conflict, as opposed to during a sustained conflict.
The Ready Reserve category includes all members
who are obligated or who agree to report for active
duty when called. Ready reservists are required to
respond when they are called by the President or
the Congress, or whenever authorized by law.9

The combined Air War College and Air Com-
mand and Staff College responses to this item were
bimodal, with 43 percent generally agreeing and 38
percent generally disagreeing.

Air Reserve availability

Air Reserve readiness also requires availability,
which relates to the capacity of the Reserves to
respond promptly. The first item related to avail-
ability stated:

/ am confident that most (90 percent) reserv-
ists will report for duty in response to a recall
This item was developed in response to a percep-
tion noted in the 1977 Rand report: "Past mobili-
zations have shown that Air Reserve force units
will fail to mobilize a significant number of peo-
ple, because many claim medical and-or hardship
deferments."  The item  asked only for the re-
spondent's personal opinion on the reliability of
reservists during recall. The statement required no
particular historical evidence to support the view.
In discussing their version of this perception,

charges. And some of those medical discharges
resulted from duty injuries following mobiliza-
tion.10

Although 72 percent of the survey respondents
supported the statement, only one out of five of
those agreeing indicated strong agreement, thus
tending to dilute somewhat the significance of
what appeared to be a large degree of support for
the statement.

A second availability-related item measured the
degree to which active Air Force officers believed a
commercial pilot's occupation mobilization obli-
gation would conflict during a recall.  Derived
from one of the "common perceptions" identified
by the 1977 Rand study," the item asserted:
Rapid mobilization  of commercial airline
pilots who fill Reserve crew positions is ques-
tionable (e.g., at the same time a mobilization
occurs, an airline may be required to meet its
commitment to the MAC Civil Reserve Air
Fleet).

Rand researchers pointed out that, like other
members of the Selected Reserve, Air Reserve
pilots holding full-time jobs as commercial airline
pilots must execute Ready Reserve service agree-
ments. These agreements certify availability for
active dijty upon recall. Concerning a potential
conflict with the Civil Reserve Air Fleet pilot
needs, the Office of the Deputy Assistant Secretary

Ironically, even at a time when the nation was emphasizing
air power, the Air National Guard and the Air Force Reserve
entered a period when national strategy all but excluded
them from a meaningful defense role.

Rand researchers observed that because of medical
or hardship deferments both the Air National
Guard and Air Force Reserve experienced dropout
rates of approximately 20 percent during the
Korean War and the Cuban and Berlin crises. As a
result, the Reserves tightened entry and retention
screening procedures. This action apparently had
the desired result. During the limited Southeast
Asia and Pueblo mobilizations of 1968, less than
one percent of the 10,511 Air National Guard per-
sonnel recalled received medical or hardship dis-

' Managing the Air Force, p. 458,
Defense Management Journal

of Defense (Reserve Affairs) reported in Novem-
ber 1979 that the ten top U.S. commercial air car-
riers employ approximately 29,000 pilots. Of
those, Iessthan2.5 percent are Reserve pilots.12

The responses to this item indicated that almost
half of the population believed that commercial
airline pilots in Reserve crew positions are ques-

10  F. J. Morgan et ai., p. 18.
" Ibid., p. 19,

11 Lt. Col. James L. Gould, "Reserve-Active Force Com-
parisons," USAFOffice of the Deputy Assistant Secretary of
Defense (Reserve Affairs), Washington, D.C., November 19,
1979.npower
